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Disclaimer:



Objectives for today..

● Create a framework that you can build on

● Start thinking about stuff you know and stuff you thought you knew

● Create an understanding of what we all need to be successful

● Point you in the direction of valuable resources you can use at work

Presenters: Tony DeAscentis and 
insights from Gabriel King



Topics we will cover today..

● What is generational knowledge transfer? 

● Benefits of bi-directional mentoring style approach.

● Success depends on how well you understand the Millennial generation. 

● What Millennials are actually looking for.

● Find Millennials who are ready to be trained and learn from other generations.



“The millennial generation already represents more 
than a third of the American workforce —that 
number will rise to 50% by 2020 and will rise to 
three-quarters by 2025.”  

Workforce 2020 what you need to know.

https://www.forbes.com/sites/workday/2016/05/05/workforce-2020-what-you-need-to-know-now/#2aa08af52d63


Get more information here:
How Can Generational Knowledge 
Transfer Benefit Your Workplace?

https://blog.vingapp.com/corporate/how-can-generational-knowledge-transfer-benefit-your-workplace


What Is Generational Knowledge Transfer?

The knowledge that’s passed from generation to generation,

ranging from common and simple to complex.

Tip:
When asking multi generations to transfer knowledge. Give a balance of 
topics to work on from simple common sense type topics to complex 
problem solving topics.



Knowledge Transfer Won’t Work If It’s 
Always One Way

Tip: Create a bi-directional mentoring/coaching program

Wrong way: 
Hey you work with him, show him how to do it.

Right way: 
Clearly explain why you are setting up the mentoring/coaching 
connection between the to specific people.



Benefits Of A Bi-Directional Mentorin g:

● Allows for a more personal interaction and a one-on-one learning environment. 

● A lot can be learned this way when two or three employees are assigned to 
work together to learn new techniques and approaches that benefit their jobs 
and encourage safety best practices.

● This environment opens more opportunities to ask questions and to experience 
a personally tailored learning session. 

● Pair up employees who have similar jobs but different backgrounds. Watch the 
collaboration that occurs. Constructive, engaged employees will really thrive.
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Tips For Finding Millennials Who Are 
Ready To Be Trained And Learn From 
Other Generations

Look For Millennials Who Are….
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Millennials Need A Few Things
If you are putting Baby Boomers and Gen X’s in a position to transfer knowledge 
to Millennials it is up to you to make sure they understand that: 

Millennials are actually looking for all of the 
following:

● Structure 

● Leadership And Guidance 

● Encouragement 

● People That Will Listen 

● To Feel Capable And Confident 

● A Sense Of Belonging



PLAY
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Millennials Ready To Learn

Look For Millennials Who Are #TechFriendly

TIP: 
Keep an eye out for millennials who are knowledgeable about a variety of 
technologies.   When you company provides, right tech tool for the job, expect them 
to use it while at the same time accept other methods that add value.
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Millennial ready to work, in your 
environment.

Look For Millennials Who Are Ready For #Adulting
TIP:
There are 75 million millennials who joined the workforce in 2015. All of them are 
on the path to adulting. What does that mean for you? It means there are a lot of 
millennials on their way to wanting a job from you.
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Millennials Ready To Learn

Look For Millennials Who Are #motivated

TIP:
Take advantage of this trait by giving your employees an outlet push their skill 
levels.  Make sure they know what is expected as part of their job.  Recognize the 
above and beyond. 
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Millennials Ready To Learn

Look For Millennials Who Are #creative

TIP: 
Look for millennials who “think outside the box”, “get creative” to problem solving. 
However, keep an eye out for millennials who don’t apply their creative skills in the 
right way. It’s a balance that not all millennials understand.
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Resources / Quick Reads and more Tips:
Visit  www.vingapp.com for more information:

● Blogs
○ Can Diversity Training Help Your Multigenerational Workforce?
○ 3 Simples Rules For Managing a Multigenerational Workforce
○ Simplifying Your Training Needs For A Multigenerational Workforce
○ How To Adjust Your Safety Training For Millennials
○ How Can Generational Knowledge Transfer Benefit Your Workplace?
○ Multigenerational Training Activities To Engage Everyone In Safety
○ How personality Differences Between Generations Change Training
○ These Myths About Millennials Could Be Holding You Back

● Infographic
○ 9 Ways To Optimize Your Multigenerational Workforce
○ Who Makes Up Your Workforce
○ 2 Major Events That Changed Safety For Each Generation
○ 3 Ways To Successfully Lead A Multigenerational Workforce
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How Can Generational Knowledge Transfer 
Benefit Your Workplace? 

Get more information here:
How Can Generational Knowledge Transfer Benefit Your Workplace?
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Key Take Away:
People are People we all want and need a lot 

of the same things.

Some of us just need a little more or less depending 
on who we are and what we are working on.
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